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NOTICE OF DECISION 
 
Title of Program: Next Steps After the Comprehensive Plan 

Organization: City of Clinton                              

The following action has been taken by the SCPEAC on this application: 

APPLICATION RECEIVED Date: October 1, 2026  

APPLICATION REVIEWED Date: October 2, 2026 

ACCEPTED WITHOUT OBJECTION Date: N/A 
 

a)  X  ACCREDITED for:  3 Hours (180 minutes) CE credit hours: 3 CE 
 

b) _______DENIED ACCREDITATION 

c)  RETURNED for more information 

If accredited: 

a) Authorized Course No.: 2026-06  

b) Date of accreditation: October 2, 2026 
 

Certification Signature, MASC Administrative Representative: ____________________________ 
 

Certification Signature, SCPEAC Representative:  ________________________________ 

For further information, contact Urica Floyd at 803-354-4754  
or the committee at SCPEAC@masc.sc. 
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Application for Accreditation of a Continuing Education
Program or as a Sponsor Organization
NOTE: This certification form, together with the required information referenced therein, shall be submitted
to the South Carolina Planning Education Advisory Committee (SCPEAC). Applications are due no later
than at least 30 days prior to the first scheduled presentation of a program or class. Once submitted, as the
applicant, if you have not been contacted within 5 business days of a submittal, you should reach out with an
email or phone call to scpeac@masc.sc or to 803.354.4754 for application status. Approvals are generally
granted within 24 to 48 hours. If no objections are raised by a member of the SCPEAC within 10 business
days of receipt, the program shall be considered accepted. If an objection is raised, a teleconference
meeting shall be scheduled with appropriate public notice, as soon as reasonably possible, to review the
application. The Committee will consider extenuating circumstances where the 30-day deadline cannot be
met.The primary applicant or staff member organizing the training must meet the minimal educational
requirements of at least an undergrad degree, plus 5 years experience in the planning field.

Reason for Application
Choose one:
¡ Request as a Local Official for Continuing Education Program Approval ¤ Request as an Organization
for Accreditation of a Continuing Education Training ¡ Request as an Organization to be an Approved
Sponsor of Continuing Education Programs

Applicant Information
The primary applicant or staff member submitting the training for approval must meet the minimal
educational requirements of at least an undergrad degree, plus 5 years experience in the planning
field. The submitting applicant certifies the proposed Continuing Education Program meets the educational
requirements in Section 6-29-1340 of the South Carolina Code of Laws and that the proposed presenter is
qualified to give the presentation. 

Name
Phil
First

Lindler
Last



Municipality/County/Organization
City of Clinton

Position
Planning Consultant

Phone
(864) 941-0376

Email
plindler@cityofclintonsc.com

If you are a COG Director, indicate which jurisdiction the certification is being requested for: 

Applicant Resume/Vita
Lindler Bio.docx

Information About Organization Providing the Training
Organization Name
City of Clinton

Organization Address
211 N Broad St
Address Line 1

Address Line 2

Clinton
City

South Carolina
State

29325
Zip Code

Organization Phone
(864) 833-2790

Organization Website
https://cityofclintonsc.com

Name of Training Contact 
Phil Lindler

Title of Training Contact
Planning Consultant

Training Contact's Phone
(864) 941-0376

Training Contact's Email
plindler@cityofclintonsc.com

Training Program Information
Title of Planned Training or Program
Next Steps After the Comprehensive Plan

Date of Training
11/17/2026

Length of Training Session (i.e. 60 minutes, 90 minutes, 3-hours,
etc.)
3 hours



Training Location
211 N Broad St, Clinton SC 29325

Brief description of the Training or Program and its relevant content:
The City of Clinton has recently adopted a comprehensive plan. This training session is geared towards
having the city's three boards and commission together to identify the major goals identified within the
plan, how their bodies are tasked with working on each issue, and prioritizing a work program for the next
year. Essentially, this session is to begin the implementation process for the comprehensive plan.

Method of presentation (in-person;
virtual; or other):
In-person

When will materials be distributed (before or at the time
of the program):
At the Time of the Program

Description of materials to be distributed: 
Slides of the Powerpoint, copies of the adopted comprehensive plan, current zoning ordinance, and
current land development regulations.

Method of Advertisement (Describe how you plan to notify local officials of the program):
Email and public notice

Additional Comments
The date identified for this presentation is November 17. However, an additional date in December may
be added to ensure all appointed officials receive the training.

Required Attachments
Brochure, if available:
Course Presenter(s) and credentials (include brief resumes and qualifications, combine into one
.pdf document):
Lindler Planning Consultants Firm Profile.pdf

Copies of all handouts and course materials (combine into one .pdf document). If the course
materials is a video/webinar recording include an informational sheet with video summary, links to
the host site of the video, etc.:
Next_Steps_After_the_Comprehensive_Plan_Clinton_REVISED_v2.pptx

Evaluation Form and method of evaluation (each program must be evaluated, combine into one
.pdf document):
Clinton Comprehensive Plan Next Steps Survey.docx

Certification. By submitting this application, the applicant agrees
to:

1. Allow in-person observation, without charge, of the Program by the SCPEAC Committee members.
Any food, travel, or lodging costs will be the responsibility of the Committee member.



2. The applicant acknowledges that its approval for this Program may be withdrawn for violations of
the regulations or failure to comply with the agreements and representations contained herein and
as may be required by the SCPEAC.



PHIL LINDLER, AICP 

Lindler Planning Consultants 
 

Expertise: 

Phil Lindler provides more than 30 years of planning and zoning 
experience in land use management, zoning ordinance 
development, adoption, amendment, and enforcement and land 
development regulation development and amendment, including 
development review and project management. Mr. Lindler’s 
experience also includes comprehensive planning, district planning, 
local government planning management services, and planning 
official training.  

Prior to going into private practice with Lindler Planning Consultants 
in 2022, Mr. Lindler served as planning director for the Greenwood 
City/County Planning Department in Greenwood, South Carolina for 
21 years where he managed combined planning services for 
Greenwood County, the City of Greenwood and the towns of Ninety 
Six and Ware Shoals. 

Mr. Lindler’s experience combines familiarity with all aspects of 
planning for the built environment, while ensuring that public and 
private development fit local and regional goals. 

Mr. Lindler lives in Greenwood and is a new grandfather.  

 

Education: 
 
Master of City & Regional Planning 
Clemson University 
 
Bachelor of Sociology and Urban 
Geography 
Clemson University 
 
Professional Organizations: 
 
American Institute of Certified 
Planners 
 
American Planning Association 
 
SC Chapter of the American Planning 
Association 
 
Affiliations: 
 
Former South Carolina Planning 
Education Advisory Committee 
Member / Chair 
 
Former President of the South 
Carolina Chapter of the American 
Planning Association 
 
Former Co-Chair, Ten at the Top 
Upstate Planners Group 
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PHIL LINDLER, AICP 

Principal 

Lindler Planning Consultants 

 

Expertise: 

Phil Lindler provides more than 32 years of planning and zoning 

experience in land use management: zoning ordinance 

development, adoption, amendment, and enforcement and land 

development regulation development and amendment, 

including development review and project management. Mr. 

Lindler’s experience also includes comprehensive planning, 

district planning, local government planning management 

services, and planning official training. Mr. Lindler was worked 

extensively with the development community in industrial, 

commercial and residential projects. 

Prior to going into private practice with Lindler Planning 

Consultants in 2022, Mr. Lindler served as planning director for 

the Greenwood City/County Planning Department in 

Greenwood, South Carolina for 21 years where he managed 

combined planning services for Greenwood County, the City of 

Greenwood and the towns of Ninety Six and Ware Shoals. 

Mr. Lindler’s experience combines familiarity with all aspects of 

planning for the built environment, while ensuring that public 

and private development fit local and regional goals. 

Mr. Lindler is a member of the American Institute of Certified 

Planners. 

Since 2022, Lindler Planning Consultants has provided 

professional planning services to communities across the 

Midlands and Piedmont regions of South Carolina. Our projects 

include comprehensive planning, zoning ordinance development 

and amendment, land development regulation updates, planning 

official training, and land use management. Our community 

planning services provide clients with the necessary tools to 

guide policy decisions related to growth, development and 

redevelopment. 

 

 

 

 

Education: 
 
Master of City & Regional Planning 
Clemson University 
 
Bachelor of Sociology and Urban 
Geography 
Clemson University 
 
Professional Organizations: 
 
American Institute of Certified 
Planners 
 
American Planning Association 
 
SC Chapter of the American Planning 
Association 
 
Affiliations: 
 
Former South Carolina Planning 
Education Advisory Committee 
Member / Chair 
 
Former President of the South 
Carolina Chapter of the American 
Planning Association 
 
Former Co-Chair, Ten at the Top 
Upstate Planners Group 
 



 
 

Phil Lindler, AICP 
228 Chatham Drive 

Greenwood, South Carolina 29649 
(864) 941-0376 

 
EXPERIENCE 
Lindler Planning Consultants – Greenwood, South Carolina 
07/2022 – present Owner and Principal  
 
 Responsibilities include: 

▪ Professional planning services to local governments and planning-related agencies  
▪ Updates to and development of Comprehensive Plans 
▪ Proposal modifications to Zoning Ordinances and Land Development Regulations 
▪ Technical assistance to local planning efforts 
▪ Data analysis and directed research 
▪ Local government official training 

 
Greenwood City/County Planning Department – Greenwood, South Carolina 
11/2002 – 06/2022 Director of City/County Planning  
09/2002 – 11/2002 Manager of Long-Range Planning 
10/1996 – 09/2000 Assistant Planning Director 
    

Responsibilities included: 
▪ Provided technical support to the Councils of Greenwood County, the City of 

Greenwood, the Town of Ninety Six and the Town of Ware Shoals 
▪ Provided technical support to the Greenwood Joint Planning Commission, Greenwood 

Joint Board of Zoning Appeals, and City of Greenwood Board of Architectural Review 
through long-range reports and development review of large-scale developments 

▪ Prepared ordinance amendments to county and municipal zoning ordinances and zoning 
maps in compliance with the Comprehensive Plan 

▪ Developed the consolidated Comprehensive Plan and Update for Greenwood County 
and its local governments in compliance with state law 

▪ Provided the process and annual updates to the County Capital Improvements Program 
▪ Developed the Lake Greenwood Master Plan process for a three-county district plan 
▪ Proposed amendments to the land development regulations  
▪ Coordinated development proposals for hundreds of industrial, commercial and 

residential developments from conceptual plans to final construction 
 

Horry County Planning Department – Conway, South Carolina 
12/1995 – 09/1996  Senior Planner 
05/1994 – 12/1995  Planner 
  

Responsibilities included: 
▪ Provided technical support to the Horry County Council through preparation of reports 
▪ Managed the land development review process for residential developments 
▪ Developed the Town of Aynor Comprehensive Plan 
▪ Prepared and organized the County Land Development Regulations 
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PROFESSIONAL MEMBERSHIP, CERTIFICATIONS AND EDUCATION 
South Carolina Planning Education Advisory Committee (SCPEAC) 
2021 – 2023 Chair 
2013 – 2023 Committee Member representing the South Carolina Association of Counties (SCAC) 
 
South Carolina Chapter of the American Planning Association (SCAPA) 
2008 – 2010 President 
2000 - 2012 Officer 
 
American Institute of Certified Planners (AICP) 
2007  Continued Professional Development Honor 
1996  Membership Awarded 
 
Clemson University – Clemson, South Carolina 
1994  Master of City and Regional Planning 
1992  Bachelor of Sociology and Urban Geography 



Next Steps After the Comprehensive Plan 
City of Clinton 

November 17, 2026 
 

 
Name of Program: 
Next Steps After the Comprehensive Plan 
Date: 
November 17, 2026 
Speakers: 
 
 
Please rate the following on a scale from 1 to 5 by circling the appropriate number: 
1= Strongly Disagree; 2 = Disagree; 3 = Neutral; 4 = Agree; 5 = Strongly Agree 
 

 Strongly 
Disagree Disagree Neutral Agree Strongly 

Agree 
1 – The topic of this continuing education 
was interesting and/or relevant to my role 
in local planning. 

1 2 3 4 5 

2 – The speaker demonstrated 
comprehensive knowledge of the subject 
matter. 

1 2 3 4 5 

3 – The speaker conveyed the material 
effectively. 1 2 3 4 5 

4 – The presentation was well-prepared 
and the session was well organized. 1 2 3 4 5 

 
 
What was the most valuable part of this session? 
 
 
 
 
 
 
What could have been done to improve this session? 
 
 
 
 
 
 
Ideas for future continuing education topics: 



1 0 / 2 / 2 0 2 6

1
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Next Steps After the Comprehensive Plan

NEXT STEPS
AFTER THE
COMPREHENSIVE 
PLAN

Priority Pro jects +  Reg ulatory 
Im plem entation Workshop

Planning  Com m ission  •  Board of Z oning  Appeals  •  
D esig n Review Board

Training  Session

Turn the 2026 Com prehensive Plan into 
a focused work prog ram  for the com ing  
year.

CITY OF CLINTON,  SO U T H CAROLINA

1
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Next Steps After the Com prehensive Plan

Today’s Assig nm ent
Move from  ad op ted policy to a short list of pro jects the boards can advance during  the next 12 months.

1  Und erstand

Identify the Com prehensive Plan goals that 
require reg ulatory, desig n, or developm ent-
review action.

2  D iscuss

Consider which am endm ents would make 
the greatest practical difference to housing  
cho ice, neig hborhood quality, land-use 
com patibility, and developm ent clarity.

3  Prioritize

Select a manag eable work prog ram : what 
should be studied first, who should lead, and 
what can realistically be com pleted this year?

W O R K S H O P  O U T C O M E A board-specific priority list that staff can translate into ord inance am end m ents, desig n 
standard s, stud ies, and im plem entation tasks.

Plan implem entation fram ework: Introduction, pp. 1-1–1-3 2



1 0 / 2 / 2 0 2 6

2

C IT Y  O F  C L IN T O N   |  C O M P R EH EN S IV E  P L A N  I M P L EM EN T A T IO N

Next Steps After the Com prehensive Plan

The Plan Is the Policy Foundation
The Com p rehensive Plan is intend ed to guide rezoning s, subdivision app rovals, annexation, infrastructure decisions, and am end m ents to local 
reg ulations.

COMPREHENSIVE 
PLAN

ORDINANCE + LDR
AMENDMENTS

DEVELOPMENT
DECISIONS

BUILT
CITY

• Use the Future Land Use Map as the long -term  test for rezoning s and developm ent patterns.
• Review zoning  and land developm ent reg ulations reg ularly rather than waiting  for conflicts to 

accum ulate.
• Keep board decisions tied to adopted policy, clear standards, due process, and docum ented 

finding s.

Introduction: Adm inistration & Implem entation; Land Use Goals 11.1, 11.5, 11.9 3

T H R E E  B O A R D S  •  D I F F E R E N T  R O L E S

Who should  focus on what?

The strong est im plem entation prog ram  assig ns each issue to the board best 
positioned to advance it—while recog nizing  that som e top ics require coord ination.

Planning  Com m ission

Zoning  +  LDR am endm ents • Future Land 
Use consistency • subdivision standards • 
g rowth manag em ent

Board of Z oning  Appeals

Clear standards • recurring  
variance/special-exception issues • 
nonconform ities • ordinance usability

D esig n Review Board

Historic overlay • desig n standards • 
adaptive reuse • downtown character • 
sig nag e and façade g uidance
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CITY OF CLINTON  |  COMPREHENSIVE PLAN IMPLEMENTATION

Find ing s → Am endm ents: Housing  Choice + Affordability

Direct finding s in the Housing  Elem ent po int to specific zoning  am endm ents—not just g eneral policy discussion.

Next Steps After the Com prehensive Plan 18

PLAN FINDING DIRECT ZONING / LDR RESPONSE TO DISCUSS

Limited Housing  Diversity Constrains Options for Residents. Broaden perm itted  housing  typ es where ap pro priate: duplexes, townhom es, 
apartm ents, cottag e/sm all-lot housing  and ADUs; establish dim ensional/desig n 
standards for each.

Housing General Findings • 5-1

Strong  Sing le-Fam ily Growth Masks Minim al Multifam ily Production. Review use perm issions and approval proced ures for multifam ily and missing -
mid dle housing ; rep lace unnecessary discretio nary approvals with objective 
com p atibility standards where app rop riate.

Housing General Findings • 5-1

Housing  Affordability Is Frag ile Desp ite Lower Costs. Audit minim um lot size, setbacks, parking  and related dim ensional requirem ents 
for avo idable co st impacts; co nsid er calibrated incentives for 
workforce/afford able ho using .

Housing General Findings • 5-1

Student Housing  Dem and Influences Neig hborhood Cond itions. Clarify rental/occupancy use defin itions, parking  and prop erty-m aintenance 
standards so off-cam pus ho using  is adm inistered consistently.

Housing General Findings • 5-2

CITY OF CLINTON  |  COMPREHENSIVE PLAN IMPLEMENTATION

Find ing s → Am endm ents: Housing  Growth + Neig hborhood Form

These find ing s translate most directly into the Land Developm ent Reg ulations and subdivision standards.

Next Steps After the Com prehensive Plan 19

PLAN FINDING DIRECT ZONING / LDR RESPONSE TO DISCUSS

Major Develop m ent App rovals Sig nal a Transform ative Decade Ahead. Update subdivision/LDR standards befo re build-out: infrastructure phasing , 
sidewalks, street connectivity, open space, access, buffering  and pred ictable 
review pro cedures.

Housing General Findings • 5-1

Extensive Vacant Residential Land Provides Long -Term  Growth Capacity. Create infill-friend ly lot and dim ensional stand ards; address nonco nform ing  
lots; consider pattern-book concepts for com p atible vacant-lo t develop m ent.

Housing General Findings • 5-1

Annexation and Growth Manag em ent Will Define Future Housing  
Patterns.

Establish zoning -assig nm ent criteria tied  to the Future Land Use Map; co ord inate 
subdivision standards in growth areas and evaluate ETJ too ls where ap pro priate.

Housing General Findings • 5-2

Neig hborhood Connectivity and Desig n Standards Affect Livability. Require or streng then street interco nnections, sidewalk/trail connections, stub 
streets, ped estrian access and buffering  between new and established 
neig hborho ods.

Housing General Findings • 5-2



1 0 / 2 / 2 0 2 6

4

CITY OF CLINTON  |  COMPREHENSIVE PLAN IMPLEMENTATION

Find ing s → Am endm ents: Land Use + Z oning  Structure

The Land Use find ing s identify where the zoning  map, district structure and developm ent standards should evo lve.

Next Steps After the Com prehensive Plan 20

PLAN FINDING DIRECT ZONING / LDR RESPONSE TO DISCUSS

Limited Housing  Diversity. Coord inate resid ential district perm issions with the housing  strateg y; exp ressly 
add ress ADUs and missing -midd le form ats rather than relying  on generalized 
categ o ries.

Land Use General Findings • 11-1

Corridor-Based Com m ercial Develop m ent Pattern. Streng then access manag em ent, landscap ing , buffers, lig hting , parking  
location, sig nag e and gateway standards; disting uish neig hborhoo d nod es 
from hig hway com m ercial areas.

Land Use General Findings • 11-1

Sig nificant Capacity for Infill and Redevelop m ent. Ad d red evelo pm ent/infill provisio ns ad dressing  nonco nform ities, ad aptive 
reuse, parking  flexibility, lot co nstraints and stream lined review of existing  
develop ed sites.

Land Use General Findings • 11-2

Increasing  Dem and for Housing  and Mixed-Use Developm ent. Refine PD/m ixed-use standards with clearer perm itted uses, dim ensio nal 
expectatio ns, open-space/connectivity requirem ents and pred ictable ap pro val 
criteria.

Land Use General Findings • 11-2

Shift Toward More Diverse and Efficient Develop m ent Patterns. Use the Future Land Use com patibility matrix to guide map am end m ents; build  a 
zoning  use matrix and  co nsid er consolidatio n of overlap ping  ind ustrial districts.

Land Use General Findings • 11-2

CITY OF CLINTON  |  COMPREHENSIVE PLAN IMPLEMENTATION

Find ing s → Am endm ents: Environm ent + Infrastructure

Finding s outside Housing  and Land Use also create direct reg ulatory assig nm ents for zoning  and the LDR.

Next Steps After the Com prehensive Plan 21

PLAN FINDING DIRECT ZONING / LDR RESPONSE TO DISCUSS

Mining  Should be Restricted by Zoning  Cod es. Am end the zoning  use table to expressly prohibit mining  and mineral extraction 
within City zoning  districts.

Natural Resources General Findings • 3-1

Growth Must Balance Develop m ent with Conservation. Update landscap ing , tree preservatio n, buffers, impervious-surface/sto rm water 
and low-im pact-develop m ent provisions for new develo pm ent.

Natural Resources General Findings • 3-1

Limited but Critical Floodp lain Areas / Flooding  and Storm water 
Manag em ent Rem ain Ong oing  Concerns.

Coord inate zoning /LDR standards with the flood ord inance; lim it vulnerable 
develop m ent in flo od-prone areas and streng then storm water/site-desig n 
requirem ents.

Natural Resources 3-1 • Resiliency 9-1

Roadway Infrastructure Supp orts Daily Travel and  Econom ic Growth. Use subdivision and site-p lan standard s to manag e curb cuts, internal 
circulation, street connectio ns and multim odal access as corridor developm ent 
increases.

Transportation General Findings • 7-1
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Next Steps After the Com prehensive Plan

Housing : The Reg ulatory Ag end a
Housing  Goals 5.1, 5.3 and 5.4 translate directly into  zoning  and land develop m ent reg ulation questions.

Housing  Choice

Allow and appropriately locate dup lexes, 
townhom es, apartm ents, mixed-use 
residential, ADUs, workforce housing , senior 
housing , and sm all-lot hom es.

Plan tie: 5.1.1–5.1.4; 11.2.1–11.2.3

Cost + Feasibility

Review minim um  lot sizes, setbacks, parking  
requirem ents, and approval processes for 
standards that unnecessarily increase 
housing  costs.

Plan tie: 5.3.2, 5.3.4

Neig hborhood Form

Use connectivity, sidewalks, buffering , desig n 
guidance, and infrastructure capacity to 
shape quality neig hborhoods—not density 
alone.

Plan tie: 5.4.1–5.4.4

Housing  Elem ent, Goals 5.1–5.4; Land Use Goal 11.2 9
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Next Steps After the Com prehensive Plan

Priority Amendm ent #1: Accessory D welling  Units
The Plan specifically recom m end s allowing  ADUs in resid ential zoning  districts, subject to desig n, placem ent, and com patibility standard s.

DISCUSSION TOPIC

What should  Clinton’s AD U fram ework answer?

• Which residential districts should allow ADUs?
• Attached, detached, g arag e apartm ent—or all three?
• Owner occupancy, maxim um  size, heig ht, setbacks, parking , 

entrances, and utility connections.
• Desig n com patibility in established neig hborhoods and historic areas.
• Ad m inistrative app roval vs. additional review.

Board lead: Planning  Com m ission  |  DRB input where desig n/historic stand ards app ly

Housing  pp. 5-20, 5-22–5-23; Land Use Objective 11.2.3 10
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Next Steps After the Com prehensive Plan

Priority Amendm ent #2: Infill + “Missing  Mid d le” Housing
The Plan favors infill, redevelopm ent, and a broader rang e of housing  typ es while noting  that wholesale density chang es are not currently warranted.

KEEP

• Established neig hborhood 
character

• Ap propriate transitions
• Existing  infrastructure efficiency

CHANGE / TEST

• Sm all-lot standards
• Duplex / townhom e perm issions
• Mixed-use resid ential near 

downtown
• Ap proval barriers and parking

ADD

• Infill desig n g uidance
• Predictable dim ensional standards
• Incentives for priority housing  

typ es
• Clear transitions at edg es

Key question for the Planning  Com m issio n

Where do current dim ensional or use standards make desirable infill 
harder than the Com prehensive Plan intends?

Housing  Goals 5.1, 5.3, 5.4; Housing  Growth Manag em ent discussion 11
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Next Steps After the Com prehensive Plan

Priority Amendm ent #3: Residential Subdivision D esig n
The Housing  and Transp ortation elem ents rep eated ly connect neig hborhood quality to street interconnections, sid ewalks, trails, buffering , and 
multim odal access.

Connectivity

Minim ize iso lated enclaves and 
excessive cul-de-sacs. Require 
throug h streets and multip le 
access routes where practical.

Sidewalks

Require sidewalks in new 
subdivisions and connect them 
to schools, parks, downtown, 
and adjacent neig hborhoods.

Transitions

Update landscape, fencing , and 
natural-buffer standards where 
residential uses meet hig her-
intensity uses.

Green Desig n

Streng then tree replacem ent, 
erosion/runoff contro ls, and 
low-im pact developm ent 
expectations.

Housing  Objective 5.4.3; Transportation 7-10; Natural Resources Objectives 3.2.1, 3.4.2, 3.6.2 12
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L A N D  U S E  I M P L E M E N T A T I O N

Make the Future Land Use Map operational

The next zoning  work prog ram  should  im prove consistency between the adopted 
land-use vision and the rules used to review individual properties and pro jects.

Four im m ediate tools

Com patibility matrix  •  Use matrix  •  D istrict cleanup  •  Annual ord inance/LD R audit

C IT Y  O F  C L IN T O N   |  C O M P R EH EN S IV E  P L A N  I M P L EM EN T A T IO N

Next Steps After the Com prehensive Plan

Priority Amendm ent #4: Build  a Use Matrix
The Plan identifies a use matrix as a direct way to make the zoning  ord inance more transparent, pred ictable, and easier to ad m inister.

C U RRENT ISSU E

Generalized  use 
categ ories can create 
interp retation 
questions.

→

PROPOSE D  T OOL

Use R-1 R-2 R-3 C-2

Sing le-
fam ily

P P P —

Dup lex — P P —

ADU P* P* P* —

Mixed-
use

— — — P

P = perm itted  •  C = conditional/sp ecial  •  — = prohibited  •  * = 
stand ards app ly

B OAR D  B EN EFI T

• Fewer interpretation disputes
• Clearer BZA cases
• Consistent staff 

adm inistration
• Easier public use
• Platform  for future 

am endm ents

Illustrative matrix only — categories must be developed from the adopted ordinance.

Land Use: Proposed Land Use Chang es; Objective 11.5.1 14



1 0 / 2 / 2 0 2 6

8

C IT Y  O F  C L IN T O N   |  C O M P R EH EN S IV E  P L A N  I M P L EM EN T A T IO N

Next Steps After the Com prehensive Plan

Priority Amendm ent #5: Clean Up the Z oning  D istrict Structure
The Land Use Elem ent identifies several ord inance housekeep ing  issues that can becom e discrete work item s.

Industrial D istricts

Consider elim inating  I-2 and refining  I-1 as 
the prim ary industrial district because the 
Plan finds lim ited distinction between I-1 
and I-2.

Tie: Objective 11.5.4

Nonconform ing  Uses

Inventory recurring  nonconform ities and 
consider rezoning , redevelopm ent 
incentives, or policy ad justm ents rather than 
relying  only on attrition.

Tie: Goal 11.6

Manufactured  Hom e Parks

Monitor condition and long -term  viability; 
where maintenance problem s persist, 
evaluate the Plan’s sug g ested am ortization 
approach with leg al review.

Tie: Objective 11.6.1

Land Use pp. 11-9–11-11; Goals 11.5–11.6 15
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Next Steps After the Com prehensive Plan

Priority Amendm ent #6: Com patibility + Corridor Stand ard s
Growth areas need standards that add ress the edg e between uses—not just the use insid e each parcel.

RESIDENTIAL

BUFFER
+

SITE 
DESIGN

COMMERCIAL /
INDUSTRIAL

Standards to review

• Buffer width and type
• Landscape / fencing  options
• Lig hting  sp illover
• N oise / load ing  placem ent
• Access manag em ent
• Gateway appearance
• Transitions in heig ht / scale

Land Use Objective 11.1.3; Corridor Com m ercial description; Econom ic Elem ent industrial mitig ation 16
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Next Steps After the Com prehensive Plan

D esig n Review Board: Up date the D esig n Stand ards
The Cultural Resources Elem ent directly calls for clearer Desig n Review Stand ard s that g ive the public better g uid ance and the Board  a strong er decision 
fram ework.

Clarify the Rules

Org anize standards by project type and 
district. Disting uish required standards 
from  advisory guidance. Add diag ram s 
and exam ples where words alone are 
am big uous.

Focus the Review

Build ing  scale • façade com position • 
materials • rooflines • storefronts • sig ns 
• awning s • lig hting  • landscap ing  • 
adaptive reuse • add itions

Cultural Resources Objectives 4.1.2–4.1.4, 4.5.1–4.5.3; Housing  residential desig n guidance 17
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Next Steps After the Com prehensive Plan

Board  of Z oning  App eals: Use Casework as a D iag nostic Tool
The BZA does not write the ord inance, but recurring  cases can reveal where stand ards are unclear, outd ated, or creating  unintended results.

TRACK

• Repeated variance requests
• Repeated special-exception 

conditions
• Am big uous use classifications
• N onconform ing -property 

issues

ASK

• Is the hardship  site-specific—or 
system ic?

• Is the ord inance lang uag e clear?
• Are sim ilar cases receiving  sim ilar 

treatm ent?
• Would an am endm ent reduce 

future uncertainty?

REPORT

• Annual issue list to staff/PC
• Sug g ested definitions needing  

clarification
• Patterns involving  setbacks, 

parking , uses, or nonconform ities
• Training  need s

Goal: clearer rules and more consistent decisions—not case-by-case ord inance making .

Land Use Goals 11.5, 11.6, 11.9 18
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Next Steps After the Com prehensive Plan

A Practical 12-Month Work Prog ram
A manag eable sequence keep s the board s focused while g iving  staff tim e to draft, test, and bring  am end m ents throug h the public process.

Q1 • DIAGNOSE

Use matrix + ord inance/LDR 
audit
BZA recurring -case review
DRB standards outline

Q2 • DRAFT

ADU am endm ent
Subdivision 
connectivity/sidewalk 
standards
Desig n Review Standards

Q3 • TEST

Public/board workshops
Com patibility + buffer 
standards
Industrial district cleanup

Q4 • ADOPT

Priority ordinance packag e
Update work prog ram
Identify next-year studies

Sequence is a workshop starting point—not a commitment. The boards should adjust it based on urgency, staff capacity, and legal/technical complexity.

Plan tie: Housing  5.4.4; Land Use 11.5.2–11.5.3 19
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Next Steps After the Com prehensive Plan

Workshop: Choose the Com ing -Year Priorities
Each board  should leave the session with 2–4 priorities—not a list of everything  in the Plan.

Score each candidate project ag ainst four 
questions:
• Does it directly im p lem ent an adopted g oal or 

objective?
• Will it reso lve a current or recurring  developm ent 

issue?
• Can the board and staff make meaning ful prog ress 

within one year?
• Does it im prove clarity, pred ictability, housing  choice, 

neig hborhood quality, or land-use com patibility?

PRIORITY WORK PROGRAM

1.

2.

3.

4.

For each selected item : identify lead  board • staff supp ort • 
desired  product • targ et quarter

Workshop closeout 20
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REGULATORY HOUSEKEEPING

General Form atting  + Readoption

NEXT STEPS AFTER THE COMPREHENSIVE PLAN 22

The Com prehensive Plan calls for reg ular review and a com prehensive reform at/update of the City's developm ent reg ulations. A 
readoption pro ject can make the reg ulations easier to adm inister before—or along side—substantive policy am endm ents.

1  REFORMAT + ORGANIZ E

• Create a consistent article/chapter 
structure
• Standardize section numbering , 
head ing s, tables and cross-references
• Conso lidate definitions in one location
• Rem ove duplicate or conflicting  
provisions
• Add a detailed table of contents and 
user-friend ly navig ation

2  CLARIFY + MOD ERNIZ E

• Convert g eneralized use categ ories into 
a clear use matrix
• Standardize term inolog y between 
zoning  and LDR provisions
• Clarify approval procedures and 
responsible review bodies
• Separate adm inistrative standards from 
discretionary review criteria
• Improve graphics, tables and 
illustrations where they aid 
interpretation

3  READOPT + RESET

• Readopt the ordinance and LDR as a 
coord inated reg ulatory packag e
• Incorporate previously adopted 
am endm ents into one clean document
• Confirm internal citations and statutory 
references
• Establish an official updated version for 
staff, boards and the public
• Create a routine annual review process 
after readoption

WORKSHOP QUESTION Should Clinton beg in with a com prehensive reform at/readoption, or com bine the cleanup with the first round of 
substantive am endm ents?

FROM CLEANUP TO ADOPTION

A Practical Readoption Work Prog ram

NEXT STEPS AFTER THE COMPREHENSIVE PLAN 23

01 Inventory

Com pile the current zoning  ordinance, LDR, am endm ents, maps, 
form s and recurring  interpretation issues.

02 Reconcile

Identify obsolete lang uag e, conflicts, duplicate standards, 
inconsistent definitions and broken cross-references.

03 Reform at

Build  a com m on structure, num bering  system , use matrix, tables, 
g raphics and standard ized term inolog y.

04 Amend

Insert priority Plan-directed chang es: housing  cho ice, ADUs, infill, 
connectivity, buffering , district cleanup and desig n standards.

05 Test

Have staff, Planning  Com m ission, BZA and DRB test the draft 
ag ainst typ ical applications and past problem cases.

06 Readopt

Com plete required review/hearing s, adopt a clean coord inated 
code, and establish a schedule for annual maintenance.

KEY DECISION Treat read option as more than a form atting  exercise: make the cod e easier to und erstand while im p lem enting  the 
Com p rehensive Plan's hig hest-priority reg ulatory directions.
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BOARD DISCUSSION

What Belong s in the First Readoption Packag e?

NEXT STEPS AFTER THE COMPREHENSIVE PLAN 24

Use this distinction to separate basic code maintenance from  policy choices that require focused discussion.

FOUND ATIONAL CLEANUP

Generally suitable for the initial readoption packag e:

• Formatting , numbering  and cross-references
• Definitions and term inolog y consistency
• Conso lidation of previously adopted am endments
• Clear procedures and review authority
• Use matrix form at
• Rem oval of obsolete or duplicative provisions
• Improved tables, g raphics and navig ation

POLICY AMENDMENTS TO DISCUSS

Require board direction before drafting  final standards:

• ADUs and missing -m idd le housing
• Residential density and lot standards
• Parking  requirem ents and housing  cost barriers
• Industrial district consolidation
• Manufactured hom e park/nonconform ity po licy
• Buffers and com patibility standards
• Subdivision connectivity and sidewalks
• Desig n Review Standards

SUGGESTED  OUTCOME Adopt one coord inated work prog ram : a clean, reorg anized code plus a clearly identified first tier of 
Com prehensive Plan im plem entation am endm ents.

C L O S I N G  T H O U G H T

The Com prehensive Plan is finished. Im plem entation is 
the next plan.

The com ing  year is an opportunity to convert broad com m unity g oals into clear, 
usable rules and desig n standards—one focused pro ject at a tim e.

Start with the chang es that make g ood develop m ent easier to und erstand, 
easier to review, and more consistent with Clinton’s long -term  vision.
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